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MEETING MINUTES

Meeting Date: September 16, 1998
Meeting Time: 1:00 P.M.
Meeting Place: Indiana State Fairgrounds,

1202 E. 38th St., Board Room, 
Administration Building

Meeting City: Indianapolis, Indiana
Meeting Number: 1

Members Present: Sen. James Merritt, Chairperson; Sen. Katie Wolf; Sen. Allie
Craycraft; Rep. William Bailey; Rep. Ronald Liggett; Rep.
William Ruppel.

Members Absent: Sen. David Ford; Rep. Phyllis Pond.

Senator Merritt, Chair of the Indiana State Fair Advisory Committee, called the meeting
to order at 1:28 p.m. Introductions were made of the members of the Committee,
personnel of the Indiana State Fair and the Indiana State Fair Commission, and
visitors.

Fairgrounds 2000

Donald Tanselle, Chair of the Indiana State Fair Commission, furnished copies of the
Indiana State Fair Commission Staff Analysis of Schmidt Associates' Facility
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made the following comments. The object of the Fairgrounds 2000 project is to bring
the facilities back to the shape that they should be in, to be proud of the facilities once
again. To that end, a study has been made to see what needs to be done by means of
renovation or razing and rebuilding. In the first six years of the existence of the Indiana
State Fair Commission, all money given to the Commission was used to patch up and
repair the buildings. In 1997, the Commission ordered a building survey study by
Schmidt and Associates, in order to inspect each building and identify the
improvements needed for the present and in the future past the year 2000.  

In 1997, the General Assembly appropriated $8,500,000 for renovation of the sheep
barn and upgrade of the electrical system, as the earlier system was old and frequently
blew transformers. The improvements were done with three thoughts in mind; how
does it affect the Fair, does it make a better Fair, and does it make a safer Fair. Any
improvements were done with an eye to the utility of the building the other 50 weeks of
the year. The Fair Commission also has considered the type of activities that would not
compete with the Convention Center, realizing that to bring activities to this venue
would benefit the entire state. Mr. Tanselle further commented that the Fairgrounds
has been the site on two recent occasions for the National Pork Show, bringing
heightened visibility to Indiana agriculture.     

Assistance from the General Assembly is being sought for 2 two-year phases: 1999-
2000 and 2001-2002. The Commission is seeking $13,400,000 from the General
Assembly as a part of an over $19,000,000 budget for the first two-year period. A bond
issue from 1995 will be paid off in 1999, partly due to the facility charge for parking that
is now imposed for events held at the Fairgrounds. That is expected to free up
approximately $400,000 a year which can be put into building renovation.

Mr. Tanselle then spoke about the goals for the Fairgrounds that are in the planning
stage or have recently been done. The Commission would like to rebuild the draft
horse barn (also known as the East Pavilion.) The use of the cattle barn, also known
as the West Pavilion, turns over four times during the Fair, and therefore the building
needs a complete renovation. One of the most popular exhibits at the Fair is the Milk
House, where the crowd can watch the cows being milked (something that many
children, and even adults, have never seen). Air conditioning has been added to three
of the buildings this year, and Mr. Tanselle thinks that is part of the reason for the
higher attendance this year. Lighting in the tunnels needs to be corrected in order to
meet Americans with Disabilities Act compliance. The Commission would very much
like to renovate the 4-H dorms, which have been closed since 1991; the 4-Hers have
been staying at the dorms in the Deaf School since that time. At this time, the buildings
need tuck pointing, heating and a roof in order to keep them in the best possible
condition; they are deteriorating and will continue to do so without this additional repair.



      
Representative Bailey asked for an explanation of the figures on the last page of the
Request for Capital literature provided to the Committee. Mr. Tanselle responded that
the $6,586,592 figure represents the sum necessary for self-funded projects. The
$13,400,000 sum will be requested from the General Assembly in 1999 in order to pay
for the projects shown on the third page. Expenditures for 2001 and 2002 will be met
partly by borrowed monies, to be paid off in a maximum of six years and possibly paid
in five years. The expectation is that the Fair will fund 56% of the cost of the project,
and the amount sought from the Legislature would represent 44%. Mr. Tanselle also
stated that his office had been in contact with the Governor's office to apprise it of
these plans. The Commission's hope is to get the buildings renovated and then it will
not have to ask the Legislature for any further funds.

Representative Bailey then asked about the 4-H dorm complex; was it true that even if
$560,000 was spent, that it still would not be habitable? Mr. Tanselle agreed with that
query. The building is slated for renovation in year three of the project, with $3,000,000
the estimated cost of renovation. There are two wings to the building, with an Exhibit
Hall in the middle. The Exhibit hall is in use, but during the Fair only. 

Representative Ruppel asked Mr. Tanselle a hypothetical question. If the Legislature
were to appropriate the $3,000,000 sum soon, could the Fairgrounds utilize it? Mr.
Tanselle stated, yes, they would never turn down money and could get the project
going sooner.

A discussion then followed regarding the necessity and revenue-raising aspect of the
4-H dorm unit. Representative Bailey raised the concern that the dorm is not revenue-
raising. Mr. Tanselle agreed with him that it cannot be justified from a square footage
standpoint. William H. Stinson, Executive Director of the State Fair Commission, stated
that the dorm's value is the potential usage as low cost housing for various events. He
cited the example that (although the dorm unit is not due to be completed until 2002) it
would be the type of housing needed in 2001 when the U.S. Fire and Police games are
to be held in Indianapolis. Mr. Tanselle stated that there is no other facility like this in
the state, and that he can show a study stating that there is a need for lower cost
housing for events. If the dorm unit cannot be rebuilt, then it will need to be torn down.   

Representative Ruppel then reminisced that in the 1960s, the dorms were used more
than just at Fair time. The 4-Hers held Junior Leader conferences at the Fairgrounds
and utilized the dorms in that manner. He also pointed out that without the use of the
dorm unit during the Fair, rooms must be rented from the Indiana School for the Deaf.
If the dorm facility were improved, it could be used year-round, although a manager
may need to be hired. One type of event that might be interested in the dorm facilities
is, for example, Promise Keepers. He feels it is important to remember that money is
spent on prisons for youth, so why not dorms?

Senator Merritt then asked for the number of children participating in 4-H.
Representative Ruppell was unclear, but did know that the number is increasing,
especially in Marion County. The urban clubs are growing more rapidly than the rural
clubs. Mr. Tanselle commented that the national headquarters of the FFA is now in
Indianapolis. Representative Bailey felt that if the dorms were renovated, his



constituents would want to know that the dorms were being used at least 50% of the
time. Mr. Tanselle then raised a point to ponder as to the purpose of the Fair: is the
purpose to make money or to provide a service to the public. Senator Merritt
questioned the cost for minimal heat; Mr. Stinson stated that it is only to keep the
building above freezing. Senator Merritt then asked the reason for the disparity in the
amount sought of $13,400,000 and then $4,000,000 in the next four years. Mr.
Tanselle pointed out that the request and budget call for 2 two year funding requests
for a total of over $17,000,000, The first two year period would seek funding from the
General Assembly; the second two year period would utilize a supporting bond issue
for funds.  He pointed out that the Commission's attempt in the proposed budget was
to use as much self-generated money as possible. 

Senator Wolf commented that she did think that the figures proposed were realistic, in
that 56% was intended to come from the Fair itself and 44% from the Legislature. Mr.
Stinson noted that between 300 and 1200 persons could be accommodated in the
dorms if double bunk beds were placed in the rooms. Representative Bailey asked how
many 4-Hers are housed at the Deaf School each year; Mr. Stinson responded about
370-400. He also stated that the renovation of the dorms would allow them to house
many more kids; some of them now sleep with their animals because there is no room,
and some of them prefer to sleep with their animals. However, if the dorm has to be
converted to ADA standards, a new housing space may need to be found because the
cost may be prohibitive. 

Senator Wolf commented that she had seen the President of the Fair Board at a Farm
Bureau meeting and he spoke well of the numbers that the Fair had been able to draw.
Representative Bailey felt that there needed to be a push from 4-H families as to the
need for the dorm building. Representative Ruppel felt that the Commission had
presented an excellent plan, and made a motion to adopt the Fairgrounds 2000      
Plan, in the Request for Capital Budget Project presented to the Committee. Senator
Wolf seconded. The vote was 6-0 to adopt the plan, with two absences.  

Site Work at IUPUI Property

Mr. Stinson reported that the Center for Agricultural Science and Heritage is being
established on 38th Street, across from the Fairgrounds. The Center became a legal
creation in 1994, and is a state agency as of 1997. He believed that an appropriation of
$1,600,000 dollars was given in 1997 for the establishment of the agency. The former
Standard Oil building and Hardees' Restaurant have been cleared and the Krannert
Building is still standing, but empty and not being used. The center will move a historic
"Normandy Barn" which will be rebuilt on the site. Mr. Tanselle will meet with the
agency in October and they will then decide on the use of the IUPUI property. It is
anticipated that they will try to raise $20,000,000 for the Center. The Krannert Building
may be used as an "ag office'; it is still in good condition, but when not used, it will
deteriorate. The good fence that is in the back will stay. Senator Merritt added that
Betsy Kranz is the Executive Director of the Center.

Sheep Barn Renovation

Mr. Stinson reported that the sheep barn rebuilding is expected to cost $6,700,000.



The old building is now demolished; the new one will add 68,000 square feet of
modern exhibit space. The facility will have drains and washracks for the animals. The
marketing of the building will be done in a manner separate from the Convention
Center; the Convention Center cannot present livestock exhibitions.

Other Renovations to Buildings and Grounds

Mr. Stinson commented that after the Sheep Barn building is completed, the next to be
revamped is the Draft Horse Barn (also known as the East Pavilion). The total between
the two barns will be 175,000 square feet of connectable exhibit space. That is the
biggest that the Fair intends the buildings to grow; livestock exhibitions do not get very
much bigger.  For example, a Junior Angus show in 1998 had 700 exhibitors. The
Administration has funds for $500,000 in landscaping along the 38th Street perimeter.
The State is rebuilding State Road 37, so improvements to the intersection of 38th
Street and Fall Creek Parkway will not be extensive at this time.

Report on 1998 Fair

Mr. Stinson reported that the 1998 fair, partly due to perfect weather, set an
attendance record at 728,724. The revenue is expected to exceed expenses by
$400,000, as compared to about $200,000 for 1997. Representative Ruppel
commented that he was here for the entire fair, and the grounds staff and gatekeepers
were helpful and extremely dedicated to making this the best show available. The
Committee then had a discussion as to whether one of the members should be a
liaison to the Indiana State Fair Commission. Representative Bailey made a motion
that each member should make a concerted effort to attend meetings of the Indiana
State Fair Commission; Representative Liggett seconded the motion. It passed by a
unanimous voice vote.

Other Business; Next Meeting

Representative Ruppel urged that the next meeting be held at the new Sheep Barn
meeting room, which will be handicapped-accessible. Representative Bailey suggested
that there be at least two meetings, one before the Fair, and one during the Fair. Mr.
Stinson announced that the Indianapolis Ice hockey team will return to the Pepsi
Coliseum with the first game to be October 17, 1998, and stated that during the Fair,
Astronaut David Wolf was inducted into the Walk of Fame outside the Pepsi Coliseum.
The minutes from the meeting of August 12, 1997, were approved by consensus. 

Mr. Tanselle expressed his appreciation for the interest that the Committee has shown
in the Fair and Fairgrounds, and hoped that the next six years would be vital ones.

Senator Merritt adjourned the meeting at 2:45 p.m.


